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2025 EXPENDITURES BY CATEGORY





2025 2026

CONSTRUCTION AND MAINTENANCE 73.2% 80.2%
TECHNICAL SERVICES 10.7% 6.2%
ADMINISTRATION 6.1% 5.3%
RIVER GAUGES 5.3% 3.6%
JASPER COUNTY LOAN RETIREMENT 4.3% 2.3%





COUNTY  BUDGET  ACTUAL DIFFERENCE
Jasper County  190,000.00  190,000.00 0.00
Lake County   396,898.00  396,898.00 0.00
LaPorte County  682,113.00  673,661.03  (8,451.97)
Marshall County  547,178.00  534,377.42  (12,800.58)
Newton County  101,965.00  100,592.87  (1,372.13)
Porter County  278,249.00  281,978.28  3,729.28 
St. Joseph County  340,556.00  321,551.50  (19,004.50)
Starke County  314,912.00  301,073.27  (13,838.73)
   

2025 ACTUAL v. 2025 BUDGET:  -$51,738.63

2025 ASSESSMENT REVENUE v. BUDGET



PROJECT 2025 COST OVER/UNDER BUDGET

Jasper County Bank Reconstruction $1,212,318.27 $37,681.73

Yellow River Reconstruction, Phase III $839,192.97 $32,307.03

Channel Maintenance $505,733.67 $44,266.33

River Gauges $150,338.35 $268.35

Jasper Local Match Loan Retirement $142,500.00 $47,500.00

Yellow River, Phase IV, Design $134,750.00 EVEN

Kankakee FWA Design $59,557.40 $18,442.60
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