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COMMISSION MEETING AND
STAKEHOLDER RECOGNITION PROGRAM

Friday, December 12, 2025

BUSINESS MEETING: 8:00 a.m. CST/9:00 a.m. EST
PROGRAM: 9:00 a.m. CST/10:00 a.m. EST

Knox Community Center
55 East Lake Street
Knox, Indiana 46534

PROPOSED AGENDA

CALL TO ORDER/PLEDGE OF ALLEGIANCE

ROLL CALL OF MEMBERS

APPROVAL OF MINUTES FROM SEPTEMBER 25, 2025, MEETING
FINANCE REPORT, CLAIMS, AND CONTRACTS

a. Recent claims
b. Consideration of CY2026 Budget
c. Contracts

RECESS FOR PROGRAM

a. Presentation of Douglas L. Gutwein Memorial Service Awards
b. Property Owner Appreciation

c. Review of 2025 Projects
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