MINUTES OF THE KANKAKEE RIVER BASIN AND YELLOW RIVER
BASIN DEVELOPMENT COMMISSION
FRIDAY, JANUARY 21, 2022
9:30 A.M. CST/10:30 A.M. EST

PORTER COUNTY COMMISSIONERS CHAMBERS
155 INDIANA AVENUE, SUITE 205
VALPARAISO, IN 46383

FOR MEMBERS PARTICIPATING ELECTRONICALLY
JOIN MEETING FROM COMPUTER, TABLET OR SMARTPHONE AT
HTTPS://GLOBAL.GOTOMEETING.COM/JOIN/319606517
DIAL IN USING PHONE AT (646) 749-3122, ACCESS CODE: 319-606-517

John McNamara, Chair, called the meeting to order at 9:30 a.m. Central Standard Time, and the
Pledge of Allegiance was recited.

Mike Novotney, Secretary, called the roll.
Members Present at Roll Call

Craig Cultice Bill Emerson John McNamara Ryan Mueller
Mike Novotney  Dick Welsh

Members Present via Videoconference

Rob Churchill Bill Crase Ryan Mueller John Shure (IL)
Andrew Wheeler (IL)

Staff Present
Scott Pelath

Guests Present Physically and via Videoconference

Adam Bales Allan Cameron  Angel Crawford Christine Keil
Curt Ralston Duane Hovorka  Nick Echterling  Emily Rodriguez
Gary Konecny Grant Poole Tony Hendricks  Jeff Phillips
Jennifer Thum Jeremy Sheets Jim Sweeney Julie Morris

Sarah Haefner Vince Urbano Wade Salyer Jack Ryan
Derek Daube Colby Stanger Mark Kingma Siavash Beik
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Jon Stolz Bob Barr Marcella Kunstek Ross St. Clair
Beau Watkins Sarah Haeftner

Mr. Novotney declared the presence of a quorum.

Approval of minutes from October 29, 2021, meeting

Bill Emerson moved that the minutes be adopted. Craig Cultice seconded the motion.
MOTION ADOPTED.

Rob Churchill -- Yes
Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes

Finance Report

Mr. Pelath presented the financial report and a list of claims that either were paid or needed to be
paid since the previous meeting. A written report was contained within his Executive Director’s
Report [ATTACHMENT 1].

Mr. Pelath also made a formal presentation which he reviewed the CY2021 finances, explained
the proposed budget for CY2022, and analyzed the Commission’s current strength and
challenges [ATTACHMENT 2].

Mr. Pelath suggested that given some savings in the Yellow River bank reconstruction project,
the draft budget could be augmented with an additional $100,000 in funding for Section F logjam
management on the Kankakee River. He also explained various details of the budget draft that
were not included in his slide presentation.

Mr. Novotney remarked on the need for funds for downstream logjam management. Mr. Pelath
assured the Commission that $200,000 had been earmarked in the budget for those activities.

Dick Welsh moved that the Commission 1) adopt the proposed budget amendment with the
addition of $100,000 for Section F logjam management and 2) approve the claims list. Mr.
Novotney seconded the motion.
MOTION ADOPTED.

Rob Churchill -- Yes
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Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes

OLD BUSINESS
Project Updates

Mr. Pelath said the updates are available in his written report and had been addressed as part of
the finance report.

NEW BUSINESS
Consideration of bids for 2022 Yellow River bank reconstruction

With assistance from Cardnoin coordinating the bidding process, Mr. Pelath reported that the
Commission received bids from Delta III and The Stanger Group for the Starke County section
of the Yellow River Bank Reconstruction, Phase I. Mr. Pelath was complimentary of both firms,
noting that both have performed outstanding work for the Commission.

After reviewing the bids, Cardno formally recommended that the construction contract be
awarded to The Stanger Group as the lowest responsible and responsive bidder
[ATTACHMENT 3].

Ryan Mueller moved that the Commission accept the bid from The Stanger Group. Mr. Cultice
seconded the motion.

MOTION ADOPTED.

Rob Churchill -- Yes
Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes
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Standard emergency services contract

Mr. Pelath presented a draft form of standard agreement for contractors providing emergency
services to the Commission during flood events [ATTACHMENT 4].

Mpr. Emerson moved that the Commission approve the standard emergency services contract
form. Mr. Mueller seconded the motion.

MOTION ADOPTED.

Rob Churchill -- Yes
Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes

Water control structure at Aukiki WCA in Jasper County

Mr. Pelath presented a draft contract with Burke Engineering for the modeling, design, and
permitting of a new water control structure at Aukiki Wetland Conservation Area in Jasper
County [ATTACHMENT 5].

Mpr. Emerson moved that the Commission approve the contract with Burke Engineering for
design of a new water control structure at Aukiki Wetland Conservation Area. Mr. Welsh
seconded the motion.

MOTION ADOPTED.

Rob Churchill -- Yes
Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes

Yellow River bank reconstruction, Phase II design

Mr. Pelath presented a proposal from Cardno for modeling, design, participation in site selection,
and permitting for the Yellow River Bank Reconstruction, Phase Il [ATTACHMENT 6].
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Mr. Emerson suggested that more flexibility might be built into the Yellow River designs in
order to contain future costs and increase the feasibility for an array of contractors.

Mr. Pelath agreed, and said he had already instructed Cardo to build flexibility and severability
into designs going forward.

Mpr. Novotney moved that the Commission accept Cardno’s proposal and award a contractor
Cardno for Phase Il of the Yellow River bank reconstruction project. Mr. Welsh seconded the
motion.

MOTION ADOPTED.

Rob Churchill -- Yes
Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes

Job description updates

Mr. Pelath presented a draft updated job description for the Executive Director position
[ATTACHMENT 7]. He stated that he was still working under the job description inherited
from the Kankakee River Basin Commission, and it was necessary to more accurately reflect
changes in job duties that have occurred over time.

Mpr. Welsh moved that the Commission approve the updated job description. Mr. Mueller
seconded the motion.

MOTION ADOPTED.

Rob Churchill -- Yes
Bill Crase — Yes

Craig Cultice — Yes

Bill Emerson — Yes

John McNamara — Yes
Ryan Mueller — Yes
Mike Novotney — Yes
Dick Welsh — Yes

John Shure (IL) — Yes
Andy Wheeler (IL) - Yes
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Project proposal vetting process

Mr. Pelath said he had consulted with Tony Hendricks, and they hoped to hold a Technical
Advisory Committee meeting in February. He said there is a growing list of project proposals to
consider.

Annual contractor training

With contractors present, Mr. Pelath noted that the U.S. Army Corps of Engineers will conduct
its annual logjam management training in March. The training is part of the Commission’s ten-
year logjam management permit.

OTHER BUSINESS

Mr. Pelath noted that the Indiana Department of Agriculture has entered the application period
for the Regional Conservation Partnership Program (RCPP) funding.

EXECUTIVE DIRECTOR’S REPORT

All issues had been reported during previous reports and presentations.
PUBLIC COMMENT

None.

NEXT MEETING

The next meeting date, location, and format was to be determined.
ADJOURNMENT

The meeting adjourned at 10:24 a.m. Central.
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ATTACHMENT 1

EXECUTIVE DIRECTOR’S REPORT

To: KRB-YRBDC Members
From: Scott D. Pelath, Executive Director
Date: January 18, 2022

It will be tough to beat much of what we accomplished in 2021, but we start the new
year with a solid foundation.

Finance Report

Balances. As of January 14, we have $750,281 in our non-assessment operating
fund. At this point, the lion’s share of the $2.3 million appropriated to this account in 2019
has been put back into the rivers. Although some smaller revenue sources continue to end
this fund, it likely will diminish as a percentage of our resources over time. | am budgeting
for it to sit at about $450,000 at the end of 2022 if all line items are drawn down.

In our assessment account, our cash-on-hand is $1,256,351, although we have made
several large payments that have not yet cleared. | am budgeting for a starting balance of
about $1.1 million.

The key thing to remember about the assessment account is that new revenue will
not arrive until July, so cash management is key. Furthermore, the second distribution will
not arrive until December, so it has virtually no impact on the year accept as a starting
balance for the following year.

Assessments. | continue to project our December assessment revenue would be
somewhere around $900,000. In ended up being $840,000, which was not wildly short but
a bit beneath best expectations.

For the first full year of the new system, the Commission received $2,635,666, which
was — as expected — short of the state’s original projection of $2.99 million.

Remember when we decided to budget based on 85% of the state’s forecast? That
was prescient, because it ended up being 88%. When you include the statutory discounts
for counties paying with other funds in lieu of the assessment, it actually was 90%.

| expect this number to hold reasonably steady, at least in the short term. There are
a few county-specific issues that might be adjusted slightly upward, although those could be
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offset by gradual property changes elsewhere. In any case, we not have a reasonably
confident benchmark for future planning.

Draft CY2022 Budget. The draft is attached as an addendum to this report
[ATTACHMENT 1]. Obviously, the major feature is this year’s Yellow River bank
reconstruction, which is twice as long as the one just completed. However, other major
projects and initiatives are included.

| want to emphasize that the budget is a responsible guide and not shackle.
Adjustments and amendments can always be made as costs and conditions change.

| do want to again call attention to the fact that our administrative overhead, which
includes personnel, accounting, and essential needs of any organization, is extremely low as
a percentage — about 6%. Even so, there are some small vulnerabilities that will require
modest augmentation. Improving aging technology is one example. We also are vulnerable
if anyone key becomes sick, injured, or incapacitated.

Recent claims. The following list shows claims for river work and administrative
expenses requiring either advance or retroactive approval by the Commission. Since we
haven’t met since October, it’s a long one, and it is attached at the end of the report
[ATTACHMENT 2].

Yellow River project

The Marshall County section of Phase | was completed on time and under budget. |
will not expound further here, as information has already been shared widely among
ourselves and with the public. The think there is general consensus that the results have
met and exceeded our expectations.

The construction bid opening for the Starke County section of Phase | was held
today. We received two bids, and Ross St. Clair is currently evaluating them for Cardno’s
selection recommendation.

As | said before, | urge members to view the completed section of the project for
themselves. I'd be delighted to meet anyone there for a tour.

In order to better manage future cash resources, | am going to recommend that for
future designs, we allow the budget to guide the length of the project rather than the
lengthy guiding the budget. We still can make purposeful progress while maintaining
resources for other key initiatives.

To ensure another project is in the pipeline for 2023, | also am going to suggest the
Commission move ahead with selection of a designer for Phase Il. Since the next phase will
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take place entirely within Starke County, the Commission may opt to use the county’s
selection procedures. Our purchasing policy currently allows that selection method at the
Commission’s discretion. While the Commission’s adopted policy is to solicit bids for
services exceeding $50,000, it also is within its rights to modify its policy within the higher
and broader limits set by state law.

In any case, the absence of vegetation and winter and early spring will benefit both
designers and surveyors in the delivery of a product sometime this year.

Yellow River Basin Reconstruction — Bremen

The Marshall County SWCD selected The Stanger Group to complete our shared
bank reconstruction in Bremen. Stanger tentatively plans to begin and complete work
sometime in February.

Logjam Management

Allsop completed Section D through LaPorte County, and | authorized them to
complete Section E, which is very short and a relatively minor cost. They also detoured to
remove to major jams in the vicinity of 50 East.

Delta-3 still is slated to remove some sizable logs and logjams near US 421, but river
conditions have not been suitable for that section. We remain in regular contact about it.

Misch Excavating did some difficult downstream work. State Line Bridge was
cleaned at the beginning of December. The abandoned railroad bridge in Schneider was
particularly challenging, but they stuck with it and removed a massive tree on the Lake
County side and persistent jam on the Newton County side. Both were magnets of ice jams.

Dirt Works removed jams from several bridges in Starke County.
There seems to be a consensus that in the months ahead, downstream log removal
demands some focus. In preparation, | have asked to Lake County Surveyors office to

gather drone footage from several sections with good access. The goal is to provide an
accurate count to contractors to assist in their pricing.
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Thayer Farm Transition

Mark Wunderink is making plans to retrieve his pump from the property, so that’s a
sign. It already holds some water when the pump doesn’t run, but there is another order of
magnitude of capacity. DNR cleared access along the bank, which helped us remove
logjams their recently. They also built a parking area next to the railroad tracks.

Other Floodwater Storage Development

DNR has giving the verbal go-ahead for us to install a new and more effective water
control structure at their Aukiki area in Jasper County. Flood water would enter into an
existing internal levee system, which would significantly add to its manageability. The only
area of worry — the culvert underneath IN-49 — turned out not to be a factor. Its discharge
moves outside of the levee complex.

This could be a true win-win. The Commission would get some needed storage at a
manageable cost. The DNR would have improved habitat for waterfowl, which apparently
were scarce there this year. The property simply is drier than one would expect it to be.

| am going to recommend that the Commission proceed to securing a contract for
design and permitting of a new structure. Those costs and a placeholder figure for
construction are contained in the draft budget.

| truly have appreciated the DNR’s partnership and willingness to consider
improvements.

On the other hand, NRCS has formally expressed its unwillingness to allow additional
floodwaters on to its existing easement. It is not my impression that there is a philosophical
objection, but an administrative one. | hope this determination will be reconsidered and
revised, and these existing wetlands are ideal for the absorption of excess surface water
during flood events.

Sumava Resorts

We have permits for the repairs, but | don’t have a willing contractor or the right
work conditions yet. Because this is a residential area, property owner cooperation has
been less enthusiastic than usual. Moreover, there are longstanding structures on the
easement that make repairs difficult — a factor in one contractor passing on the work.
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They don’t all go smoothly or easily.

Shady Shores

Burke is working on a hydrological review of Shady Shores, and | joined them, Tom
Larson, and local residents to gain a full understanding of the neighborhood’s water control
structures. The major issue is that there simply isn’t any flow of water, a situation which
poses a potential health risk.

Once the report is done, we hope the Commission and Lake County will have a plan
of action for 1) how to conclusively regulate the existing structures and 2) whether some
minor dredging at the mouth if the intake bayou would yield a lasting benefit.

Regional Conservation Partnership Program (RCPP)

The Indiana Department of Agriculture has been granted permission to submit their
application, so the selection process is underway. The Commission has supported the
application with an in-kind pledge of completed and intended Yellow River reconstructions
over the next several years.

Jensen Ditch

Two new culverts have been installed near the mouth of the Jensen Ditch at one of
Kingsbury FWA’s wetland conservation areas. We bought the culverts, and DNR swapped
them out. The work serves both conservation and agriculture, and | am grateful that Dick
Welsh advocated for replacing the culverts, and that property manager Ron Lorman at
Kingsbury was willing to invest labor and equipment.

Kankakee FWA Bank Repair

In another example of partnership, the Commission and DNR have worked together
to repair nearly 300’ of damage at the bend of the Kankakee through the Kankakee FWA.
Left unrepaired, the area would be particularly vulnerable to a breach during flood season.

The property manager, Bryan Boggs, merits appreciation for his leadership and
assistance in the matter.

As always, should you have any questions or suggestions, please email me at
sdpelath@gmail.com or (219) 861-7999. In order to maintain focus and brevity during our

meeting in Valparaiso, | welcome any issues | can resolve in advance.
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DRAFT CY2022 BUDGET

CY2022 KRB-YREDC BUDGET; ASSESSIENT ACCOUNT

STARTING BALANCE
Revenue

Jasper County
Lake County
LaPorte County
Marshall County
Newton County
Porter County

St. Joseph County
Starke County
INTEREST

REVENUE SUBTOTAL:
TOTAL:
Expenditures

Access Mowing and Clearing

Aukiki Water Control Structure Design and Permitting
Aukiki Water Control Structure Construction

Bremen Bank Reconstruction

Channel Maintenance

CY2021 Claims

Downstream Fallen Tree Removal

Hyrdoseeding

Jasper Local Match Payments

Kankakee Section E Logjam Managemnet

River Gages

River Inspections and Operations Mileage

Sediment Trap Maintenance at Us 6

Sumava Resorts Repairs

Technical Services

Tree Mitigation

Yellow River Construction Management Augmentation
Yellow River Phase Il Design and Permitting

Yellow River Reconstruction - Marshall Retainage from CY2021
Yellow River Reconstruction Roost Tree Removal
Yellow River Reconstruction - Starke County

EXPENDITURE SUBTOTAL:

SURPLUS:

FORECAST SURPLUS PRIOR TO DECEMBER REVENUE DISTRIBUTION:

1,151,093.96

150,000.00
396,898.52
649,801.62
525,630.42
64,410.04
192,033.90
329,117.69
287,774.42
1.00

2,635,666.61

3,786,760.57

6,750.00
35,000.00
50,000.00
55,000.00

100,000.00
46,714.00
100,000.00
50,000.00
95,000.00
19,000.00
124,146.00

5,000.00
40,000.00
25,000.00
50,000.00

2,000.00
30,000.00

150,000.00
31,798.33
20,000.00

1,650,000.00

2,685,408.23

1,101,352.24
261,713.24
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CY2022 KRB-YRBDC BUDGET; NON-ASSESSMENT DOLLARS

JANUARY 1 STARTING BALANCE

REVENUE

Jasper

Lake

La Porte

Marshall

Newton

Porter

St. Joseph

Starke

Rental on River Edge Farm
State Administrative Allocation
NIPSCO Gage Reimbursement
INTEREST (MINUS FEES)
Co-Alliance

SUBTOTAL NEW REVENUE:

TOTAL:

EXPENDITURES

OPERATIONAL

Downstream Fallen Tree Removal

Invasive Species Tree Replacement Pilot

KRBC Claim Resolution

Porter County Channel Access

Uncommitted Logjam Management and Channel Maintenance
Yellow River Logjam Management and Channel Maintenance

ADMINISTRATIVE

NIRPC Accounting Contract

State Board of Accounts

Accounting System
Office/Copying/Postage

Payoll

Payroll Taxes (FICA, SUTA)

Workers Compensation Coverage
Employee Health Insurance

PERF

Meeting Expenses, Administrative Mileage
Member Per Diem and Mileage
Website and Communications Software
Education/River Days

Legal and Professional Services
Technology/Storage Upgrades

Board Member and Staff Bonding
Software Fees (Adobe; Docusign)

TOTAL:

TOTAL SURPLUS:

S 747,790.14
FY21 PLAN

3,800.00
5,450.00
11,350.00
7,750.00
2,700.00
5,500.00
6,650.00
6,800.00
48,800.00
52,224.56
60,248.00
1.00

1.00

211,272.56

959,062.70

100,000.00
3,000.00
26,750.00
24,831.98
44,758.75
110,569.00

16,575.00
850.00
1,956.00
750.00
115,008.00
9,048.40
500.00
17,467.87
3,450.24
1,500.00
3,000.00
600.00
15,000.00
5,000.00
1,200.00
350.00
384.00

502,165.24

$456,897.46
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CLAIMS LIST

DATE TO DESCRIPTION AMOUNT CHECK # Bank Account
10/30/2021 Executive Director Net Payroll $3,603.06 GENERAL
11/1/2021 Ambetter Health Insurance $1,832.89 GENERAL
11/1/2021 PERF Employer and Employee Share $221.03 GENERAL
11/5/2021 Internal Revenue Service Payroll Tax and Withholding $1,101.62 GENERAL
11/12/2021 American Express Accounting applications and meal $193.21 GENERAL
11/15/2021 Executive Director Net Payroll $3,603.06 GENERAL
11/16/2021 PERF Employer and Employee Share $221.03 GENERAL
11/17/2021 Indiana DOR Payroll Tax Withholding $386.68 GENERAL
11/19/2021 Internal Revenue Service Payroll Tax and Withholding $1,101.62 GENERAL
11/30/2021 Executive Director Net Payroll $3,603.04 GENERAL
12/1/2021 PERF Employer and Employee Share $221.03 GENERAL
12/1/2021 Ambetter Health Insurance $1,832.89 GENERAL
12/2/2021 NIRPC November 2021 Accounting Service $1,275.00 GENERAL
Removed Trees from under bridge Inv
12/2/2021 Kevin Misch Excavating 922592 $5,300.00 ASSESSMENT
12/2/2021 Christopher Burke Engine Misc Support $360.00 ASSESSMENT
12/2/2021 Cardno Professional Svcs to 10/29/21 Inv 32195 $6,405.21 ASSESSMENT
12/2/2021 CNA Surety Billy Crase Bond 1/1/2022-12/31/2022 $375.00 GENERAL
12/2/2021 Debco Metal Culverts Hel-cor pipes and shipping $12,500.00 ASSESSMENT
12/2/2021 Stanger Group Bank grading, riprap Inv 1257 $127,220.18 ASSESSMENT
12/2/2021 Allsop Excavating Inv 2195 Section C Tree Removal $7,000.00 ASSESSMENT
12/2/2021 Allsop Excavating Invoice 2214 Tree removal 172 Trees $52,500.00 ASSESSMENT
Invoice 2204 Trees removed through
12/2/2021 Allsop Excavating 11/5/21 $19,000.00 ASSESSMENT
Invoice 2203 Removal of trees from logjam
12/2/2021 Allsop Excavating at CR 1800 $2,500.00 ASSESSMENT
12/2/2021 Jasper County MOU $95,000.00 ASSESSMENT
12/2/2021 Jasper County MOU advance per board $95,000.00 ASSESSMENT
12/2/2021 Stanger Group Submittal #5 Invoice #1259 $96,540.95 ASSESSMENT
12/2/2021 Scott Pelath October 23 - Novemnber 29 mileage $514.49 GENERAL
12/2/2021 Dirt Works Excavating Three logjams $3,850.00 ASSESSMENT
12/3/2021 Internal Revenue Service Payroll Tax and Withholding $1,101.66 ASSESSMENT
12/9/2021 Cardno Professional Services through 11/26/21 $2,432.96 ASSESSMENT
12/12/2021 American Express Accounting applications $190.07 GENERAL
12/15/2021 Executive Director Net Payroll $3,603.06 GENERAL
12/15/2021 PERF Employer and Employee Share $221.03 GENERAL
12/20/2021 Indiana DOR Payroll Tax Withholding $386.69 GENERAL
Invoice 321191 Tree Removal near US 41
12/21/2021 Kevin Misch Excavating RR Wood Bridge $5,600.00 ASSESSMENT
Invoice 321198 pulled trees near US 41
12/21/2021 Kevin Misch Excavating Bridge, RR Bridge $5,300.00 ASSESSMENT
Invoice 24016 Misc Support 10/31/21-
12/21/2021 Christopher Burke Engine 11/27/21 $2,063.25 ASSESSMENT
12/21/2021 Postmasters Invoice #531139 Printing & Mailing Services $0.51 GENERAL
12/21/2021 U.S. Geological Survey Invoice 90947457 $30,975.00 ASSESSMENT
12/21/2021 NIRPC December 2021 Accounting Services $1,275.00 GENERAL
12/22/2021 Internal Revenue Service Payroll Tax and Withholding $1,101.62 GENERAL
12/23/2021 Dirt Works Excavating Logjam removal Invoice dated 12/22/21 $3,900.00 ASSESSMENT
12/23/2021 Allsop Excavating Invoice 2218-Section D Tree Removal $62,500.00 ASSESSMENT
12/23/2021 Allsop Excavating Invoice 2219- Section D Tree Removal $11,400.00 ASSESSMENT
12/23/2021 Allsop Excavating Invoice 2220-Removal of logjams $7,500.00 GENERAL
12/28/2021 Scott Pelath Mileage $289.93 GENERAL
12/28/2021 Cardno Bat Roost Survey (missed Nov 15 bill) $6,024.70 ASSESSMENT
12/31/2021 Executive Director Net Payroll $3,603.04 GENERAL
12/31/2021 Ambetter Health Insurance $1,819.57 GENERAL
1/5/2022 Internal Revenue Service Payroll Tax and Withholding $1,101.66 GENERAL
Workers Comp Premium, ASFPM Dues,
Printer Supplies, DNR Permit Fee,
1/12/2022 American Express Accounting Apps $1,375.29 GENERAL
1/15/2022 Executive Director Net Payroll $3,608.93 GENERAL
1/19/2022 Indiana DOR Payroll Tax Withholding $386.68 GENERAL
Dirt Works Excavating Material hauling for repair $28,464.00 ASSESSMENT
Delta Il Access re-clearing $18,250.00 ASSESSMENT
Rob Churchill Salary Per Diem for 2021 $210.00 GENERAL
Bill Crase Salary Per Diem for 2021 $210.00 GENERAL
John Coulter, Sr. Salary Per Diem for 2021 $105.00 GENERAL
Craig Cultice Salary Per Diem for 2021 $210.00 GENERAL
Bill Emerson Salary Per Diem for 2021 $210.00 GENERAL
John McNamara Salary Per Diem for 2021 $210.00 GENERAL
Mike Novotney Salary Per Diem for 2021 $210.00 GENERAL
Jim Walstra Salary Per Diem for 2021 $210.00 GENERAL
Dick Welsh Salary Per Diem for 2021 $105.00 GENERAL
Indian Gardens, Inc. KRBC claim resolutions $26,750.00 GENERAL
Basic Benefits HRA plan document renewal $200.00 GENERAL
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ATTACHMENT 2

;

| BASIN DEVELOPMENT
COMMISSION BUDGET REPORT
ANB 2022 OVERVIEW 2021 REVIEW

Coricobes Piewr Boin ord Yellow Bresr bosin Devsiopmand Comminsion,
JEFRLARY 3, 00T

2021 REWENUE, BY SOURCE 2021 EXPEMDITURES, BY CATEGORY

2022 BUDGETED EXPENMDITURES BY TYPE
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2022 BUDGETED RIVER WORK BY TYPE

CHALLEMGES FOR DRAFT 2022 BUDGET

= Lincariointy of lobor cosis
= ficiniaining fecdslity for ficod nespormes
= Choosing between siriegic nesds

= P emiaining funds from 2019 sate allocation

LOMGER-TERM BUDGET CHALLENGES

= Counfies opfing fo use different revenue sounces may be
discouniad

= inflotion eroding the volue of fiued revenue sounces
= (Chorgess in cesseomant poroel closficotions

= inferceding policy changes

CHALLENGES FOR DRAFT 2022 BUDGET
= CASH FLOW - Major nevenue anfves in July ond December

= Deoemiber revenue does not hove prociicol wss in cumend
calendar year

= bived plon for sufficlent cosh resounces fo comy indo
following year

= Timing of projects & nelevant for cosh monogement

= ool b for of keas §1 millon io ooy into following yeor

LONGER-TERM BUDGET CHALLENGES

= hseting emential odminkiotee nescs

= Uncertainty of adminbirofive revenue socurces

= HIFSC riuessrnani affer planned Whaotfisid Flani
choune in 223

= e s U i 2028
= Siahe dolor recorldensd avery o yeors

SOLUTIONS WITHIM OUR POWER

= biairhoin prudent non-osessmaent fund resenes

= iaihain strong pooe of projects with purchosing power
of cument omessmen

= et tihe bucpet diciohe fhe length of Yellow Rher
reconsinaciions

= fier 2002, budget for the Yelow os fhe cusent pricdy,
bt of less thon 50K of onnual ossessment fund budiget
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SOLUTIONS WITHIN OUR POWER

= ‘Whanever feasble, ke MCN-CESa ST e verue
souwoes fhat ssne the

= Pamoin open fo mislon-orented cost-shoring
armorgesments and parinaships

= Scrutinkoe costs without cutting muscle

= Remain commitied fo the mision, deflver resulis, and el
pecple about them

STRENGTHS

= Corrrrithed Comeniion rsmbe wilh dhvars e
= Spporths ared Bg0ged shakehokien

= Shabds reweris sinsam of coplal dolars

= Working parinaiships with mamiber couniss

= Cafirend woork plon wilh defmorainabls Body of work in e
than Thees yeors

= L bbb Naddnas R QN

OFFORTUMITIES

= inprecedented invesiment in Konkobes River Bosin

= sbundonce of “low hanging tnuit” project proposals

= Emenging porinerships with eniiies in pomestion of fheir
N NEsCATES

SWOT

Strengths, Wealknesse:s, Opportunifies, and Threais

WEAKNESSES
= Uricertainties in non-omsessment nevenus sounces

= Mo clear openotional falbock i the direchor & sedoushy il
injurad. or Incopociotad

= Beverue sructure affected by long-Serm cosf increasas
and purchosing powes reduchons

THREATS

= Ciose series of exineme weather ewents overwheim
jplonning ord budget

Higher-evel polcy dedsions render it infeasbls o
axacule key plon ospecks
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ATTACHMENT 3

GO Cardno

Recommendation for Award Cardho, .
Date Wednesday, 19 January 2022 708 Roosevelt Road |
Wialkerton, IN: 48574

Project: Yellow River Phase | — Marshall County Construction same as physical address
. . Phone  +1 574 385 3400

cel Scoft Pelath, KRBYRBDC Executive Director Fax  +1 574 585 3445

From: Ross St.Clair, P.E., Cardno www.cardno.com

RE: Yellow River Phase | — Starke County Construction

The KRBYREBDC received two bids on January 18, 2022 for the Yellow River Phase | - Starke
County Construction. The bidders included The Stanger Group, Inc., and Delta lll, Inc. As project
engineer for this project, | have reviewed the bids for purposes of pricing and bidder
responsiveness. Both bidders were determined to be responsive and qualified for this work.
Attached to this recommendation is the bid summary preparaed by Cardno.

Recommendation:

Cardno recommends that KREYRBDC award The Stanger Group for the project contract based
on their responsiveness, qualifications and overall low base bid. The Stanger Group did an
excellent job on implementing the Yellow River, Marshall County work completed in 2021. Colby
Stanger, stands out among directors/project managers with his personal construction and design
experience, quality communication skills and overall determination to get the job done right.

Sincerely,

T s

Ross St.Clair, P.E. 211900351
Cardno, Inc.

Direct Line: 574-586-4256;
Mobile 260-579-0337

Purstralia - Belgium - Canada - Colombia - Ecuador - Gemany - indonesia -
Kerya - New Zealand - Nigena - Papua New Guinea » Peru - Philippines » Singapore «
United Arak Emirates » United Kingdom - United States - Operations in over 100 countries
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KRBYRBDC

Yellow River Phase |- Starke County Construction - Bid Comparision Spreadsheet

Prepared By: Ross 5t.Clair, PE

Required Document

Stanger Group

15504 County Road 42
Goshen, IN 46528

Delta lll, Inc.

2063 'W. 1250 5.
Hanna, IN 46340

[temized Bid on the furnished Bid Form

Y Y

Contractor's Bid for Public Work (Form 96) ¥ Y
Financial Stement Y Y

Bid Security ¥ Y

Confirmation of Receipt of all Addendum ¥ Y
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ATTACHMENT 4

2022 CONTRACT FOR EMERGENCY SERVICES

The Kankakee and Yellow Rivers in Indiana have a notable flood history. The ability to respond
to flood emergencies in a prepared, efficient, and timely manner 1s vital for human safety, the
preservation of public and private assets, and the functionality of regional infrastructure.

This contract, made this  day of . 202 and between \
hereinafter called “the Contractor™. and the Kankakee Fiver Basin and Yellow Eiver Basin
Development Commission, hereinaffer called “the Commnussion,” and the Commission’s
Executive Director, hereinafter acting as Commission Agent, witness:

The Contractor and the Commission, for the consideration stated herein, agree as follows:

1. Scope of Work

The contractor shall perform everything required to be performed and shall provide and
furmish all the labor, necessary tools, incidentals, expendable equipment, materals,
ufilities, and transportation services required for the emergency maintenance on the
Kankakee and Yellow Rivers in Indiana. and 1n strnict compliance as specifically stated by
Commission Agent.

The Contractor will perform the work under the supervision of the Commission Agent.
The Contractor shall be subject to federal, state, and local laws and regulations as they
apply. As this is an emergency services agreement, the work shall be completed in a
timely manner and at the Commission Agent’s discretion.

Should work take place during a flood emergency, the Commission agent may also
coordinate supervision with or delegate supervision to the County Surveyor, County
Stormwater Management Director, or local drainage board.

2. Compensation to the Contractor

In consideration of the completion of the work, and in fulfillment of all stipulations of
this contract to the satisfaction and acceptance of the Commission Agent, the
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Commussion shall pay and the contractor agrees to accept payment based on the
Commission Agent’s discrefion in an emergency.

The Federal Emergency Management Agency (FEMA) provides a guide for its
reimbursements during emergency flood conditions. Updated rates are available
electronically at https://www fema gov/assistance/public/schedule-equipment-rates. The
Commussion will provide a paper or electronic copy of this rate schedule upon the request
of the Contractor. The schedule is intended fo serve as a reference for assessing the
reasonability of contractor rates during an emergency.

Full compensation for 1) furmshing all the equipment, labor, incidentals, materials and
doing all work contemplated and specified by Commission Agent; for the loss or damage
arising out of the nature of the work required for any unforeseen obstruction of defects
which may be encountered; and for all nisks of every description connected with the
work; and for well and faithfully completing the work in full compliance with the
requirements of the Commission and Commission Agent.

Payment is to be made to the contractor in accordance with the policies and procedures of
the Commission. All work and claims mmst be approved by the Commission or
Commission Agent before any claim for payment shall be distributed. No payment shall
be made prior to the completion of the emergency services on the Kankakee and Yellow

Rivers.

3. Certificate of Insurance

Upon execution of this contract, the contractor shall deliver to the Commission a
Certificate of Insurance for workman’s compensation insurance and a Cerfificate of
Insurance for liability insurance in the mininmm amount of one million dollars
($1,000,000) naming the Commission as an additional insured.

THIS SPACE INTENTIONALLY LEFT BLANK
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In Witness Whereof, the parties have agreed to the terms of this confract on the dates
indicated by each signature.

Dated This by
(Confractor)
Dated This by
(Commission President)
Dated This by
(Executive Director, Commission Agent)
Attest:
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ATTACHMENT 5

ANTICIPATED TASK SUMMARY SHEET

C B ERBYREDC On-call Services

Aukiki Controlled Breach Design

BURKE
DATE: Jammacy 20, 2022
TASKE NAME: Ankiki Controlled Breach Design

PROJECT DESCRIFTION: The IDINE Aunkik: Wetland Conservation Area, st nocth of Wheatfield,
Indiana, is located mmmedeately adjacent to the Fankakee Frrer. Ankiki Wetland Conservation Area has a flood
intake structure that was mstalled by Ducks Unhnuted. The intake stmcture was designed to let flood water
inundate the site throngh a senes of pumps and low flow channels; howevrer, the pnmp system is no longer
funetioming. Since the water intake is not working, KEBEYEBDIC and IDNE. have both expressed a desire to
create a new controlled breach wiich wall allow water once agan to retiurn to the site.

An emisting enlrert opening nnder State Foad 49 connects the Ankie property to farm gronnd on adjacent
propecty that is on the west side of the highway. The proposed controlled breach design will need to carefully
consider enmineenng controls to prevent any additional flooding to off-site properties.

Sinece stakeholders have agreed to implementing a controlled breach stmichiure, design, modeling and permitting
services are needed. It is anticipated that bidding and constmction-related sermices will be completed nnder
separate contract as a futuge phase of the project. Budke has :dentified the following tasks needed for desim
implementation.

PRIMARY TASKES:

# Task 1— Condnct a site visit to Ankili Wetland Consermation Area with subconsultant Bob Bacr and
collect data on the Kankaskee berm, the emisting intake stmcture and the enlvert crossing wnder State
Foad 49, Buke plans to nse subeonsultant TBIRD Design Services Corp to perform topographic
sogvey of the area.

# Task 2 — Pedform modeling analysis to determine an optinmm design breach level for controlled
flooding to ocons, while preventing adverse conditions off site. As part of the anabysis, Burke wall
document emsting and proposed flooding conditions.

# Task 3 — Create a constmction plan set, technical specifications, and engineer’s estimate for the
controlled breach design.

® Task 4 — Comgplete segulatory applications to obtain an IDNE. Constmction in a Floodway pecoit,
IDEM Constmction Stocnywrater Pecnwt, TS, Arony Corps 404 and TDERM 401 wetland peraits.

s Task 5 — Coordinate with IDINE,, adjacent propecty ovners and KEEYREDC. Burke will allow for
up to three meetings to present draft design plans, floodplan maps and results to interested
stakeholders and property owners.

PRIMARY PRODUCT(S):
* IDNE Constmction in a Floodway Pernut, IDEM Constmiction Stornoorater Permit, TER 401 and
5. Army Corps 404 Permits for construction of a controlled breach opemning
* Constmction plan set, techmical specifications, and enginesr’s estimate for constmetion of a controlled

Amkils Controlled Breach Dewipn Jammary 20, 2022
19 F200451.00003 Fage 1
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FEE ESTIMATE: Mot to exceed $46,400 (time and materal)
CONCURREMCES & WOTICE TO PROCEED:

Eunrke Fepresentative: MName: Jon D, Stolz Initeals: m Date: 011972022

EREYFEDC Representatmre MName: Tniteals: Diate:

The moted rarks, fee, and time schedule are grovided ar an appreccimation of wBal may be wecessary & compiee whe wowed prgjec. The wre of
hese extimates i1 intended for planning purpeses only and is net intended fo replace the contractual oblipations of both the Kankaker River Basin

Celiow Biver Barin Develepment Comusission sud Chrintepber B. Burke Engineering, LT.C. The sovvices ouriined in 15is task suncnsgry shest
are subfec ro the permi and conginions and sandard charges ar fex forh i the oripingl cowrrac (15 B200451.00000) dared Ocreber 2, 2020.

Ankils Controlled Breach Dhezign Jammary 20, 3022
19 F2004:51. 00003 Fage I
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ATTACHMENT 6

Yellow River Phase Il /‘4m

Stream Design

Pregiared for

Kankakee River Bagn and
Yeliow River Basin Development
Commission

5100 Southport Road
Portage, IN 45368

Prepared by
Carino Now Staniec
706 Roosevelt Road
‘Walkerton, IN 45574

O Cardno

Description of Project Team

The Cardng Team is pieasad to provide the Commission with this proposal for mitigating s¥eam bank
‘erosion and stablizing slopes Jong the Yellow River Starke Countles (The Project). For e Project, the.
‘Carmno Team Wil be comprisad of Carno and Temtoral Enginesnng. Candng, basad ot of the
Walkarton, Indlians offce wil lsad project management, design, and permitting. Tertoral Enginesing,
operating In Koonz Lake, Indian, ocaiad o ihe Sank-Marshal County Ine, wil provide professional
npicte this Project

‘Outined beiow are the key elemants that make e Cardno Team the prefermed contractor io compiete this.

Project

* Intsgrats gisiE, enginesrs, ydriogiets, and reguictary
has drect consyuction and'or

mwwmmmmmumwmgawm
he and resut In mind.

% Owrieam has 3 of the-
In Channal Daalgn M Eystems and o aquatic
haniiat

4 our igned and

Impiementad hundrads of siream resioraton and The value of the Cardno Team for
‘stabilization projects and has a prowen mefod SITGam Projects Is that we have
of producing practical designa that lead to SIafT that work on all aspects of
coat-efiscive construction. sweam design and ImplemenTazion,
< Waare focused on sclutions. From permitiing giving Us the abilny ro fhnd
and design %0 construction, our godl s to delver a S0UToNs har work and
llﬂ)‘ product in and the pr of our

CHBHIL, rOQUIATONS, and the
a}mu and al staeholders. Wath any project, CONSITUCTION GONITACTON.
uriaresaen ISSUES MAy arise. We work 10 resaive

agreed upan.
- memin Imeframes while
minimizing cost and preventng contract scope changes. Over Mie |ast year Aone, we have
o an sight-
month start-to-finksh tumaround.
- Tor

< Ourfirst-hand pammitEng, and
risk of unforeasen sUrpriass ourng each phase of the project, Immmmm
bidding, and construction.

Table of Contents

ption of Broject Team

Carno Key Team Members.

Propaaal

Project

Sm oo -

| f Seope of Services
[ Praject Timaling

Price Proposal

[ Tables

Table 1. CIrnD TEamM PROJECt ..o

@

j | Table 2. Proposed Project Schadule.

| Figures

Figure 1. Cardno team chart

Cardno Key Team Members

To providie the highest quaity of service and communication, Mr. Ross SLCIalr, PE, will sarve as Project
Manager. With mors than 10 years of dasign and " of stream
along win

Mr. Lo
e Commission's expectation to manage this Froject
Mr. S1.CIair has been In reguiar afiendance at both the
‘Commission and Technical Advisory Commities
MEStngs over Ne pEst several MONTS in order gain
firm understanding of the Commisslons Issues and
nesds.

With more than 7 years of
BXpenence in design and
Impismentamon of sream and
WEITI3Ng FeSEOration, In agdmon 1o
STOMMWATer Management planning,
Mr. SLCIaIr 15 highly quaiimed ro
meet the COMMISSIoN's
BXPECTTON 10 Manage this project.

Over e past yer, M SL.Ciar has desigred and

mmmrgmmmmmesm

Prject near the Marsnall-Starke County Ine.

A5 Project Manager, he wil maintain rsponsibiity for
by Terttoral N axkditan, M. StCI3Ir Wil be: ESpONSENE for proect

and efficiency of the work, coondinating cost, schedule
reporting, monthly involding, and addressing questions and concems refated to the Project. The Project
Manager s e day-to-tay polt of contact for tha Projact and will be meporsibie for Me quakty of all
‘dedversbies 3ssodated with the Candno Team's work.
Mr. 51.C53ir ulnenmmrmuhm
projiect design and pan-m-g.mmmm:u ! Eperiance n
River Watersheds, Mr. Richardson's expertise in Jl aspects of watershed, |ake, wetiand and sream-
retated projects Wil prowvide eptn of Apport to this Project.
Mr. S1.C3air will work ciosafy wilh the

thiat the team is property Informed 3 to the progress of

WITh more than 30 years” expenance
The Kankakee and Yallow River
Watersheds. Mr. Richandson’s

SXPETISE IN il 35pECTs of
warershed, lake, wedand and

STeam-reiared projects will provide

addimonal depth of wchncal

SXPEITISE aNd SUPPOMT 10 TNIS POJSCT  mampece oo expertise and expertence

resievant to this project scope. Resumes were Indiudad In
the pr y af@
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Figurs 1. Candno feam organizational chart

O Cardno - f

[E——

wiakor 34Clar, PE | o, i
echiical iead, Frimary
Feint of cortact for the Commizzon.
M. SLCiar seven siates,
Inciuding inciar, win
zurvey, desion,
Tearm. His forma zresm
restmton mkng in ciies of Natra
‘management, design and buliding o stream restoration, streambank stabiization, and water
FEsCUrCE engineering projects.

"

Ficranzan ke,
wstiancland stmam-related projects, fom clagrossc, feasibilty, and cesign shudies, 1
‘Construcson manageme.

Iandowrer
‘ewersigie. e haz coiined Level IV Fosgen sieam taning. b, Richardson hs subsiontal
Yelow \cucing al

Uik, e it 30 years.
Joff 3pioar, PE, ™
Tojeat: ana Fn
and wetands, . Tchved
In several

Eo Be 1

‘Spicer havs compisted Rvsgen Level i stream iraining.

and Fian
Scrwar

o She cumentyy

‘Engineer ASGogkt JSTnS Mot (GG - WENETGH, 1)
Projot Row: Desir

sirmambank
Investigatin, project plaming, design, permiting.

[ —— [ s

O Cardno

O Cardno

Scope of Services

‘Our gesign plans and satisty the needs
mmmmmhmm—m

The Camino
a and qualty (AN review for ach dellverabie before
o the et or Ths process
anleq)sumrmvma'mgu.
mbmawnmmmnmmmmmmhm
SoNSICion process. This expenienca, I tum, eads i batier designs. that ane more effactve, less costly,
‘and easier to Implemant. YWa know how 10 02Sign Projects DEcause we koW how 1 bubid pojects.
mmmmmhuﬁﬁl mmam@mum Project, from
step ‘and consistent communication

g togett e Project ph
¥ step and 13sks e o fined i T:
sacion.

of the client, permitting agencies,

An overal
Timedine & Compiedon
Step 1. Project Site Identification and Prioritization
Tazk 1. Project

Identification an

lortt

jon

1o hdertity of the Yellow River In terms of
mmmmmmﬂmmmﬂm Carno wil pacdie and vsLaly 35855
1?nmnmnmmzﬁmzmn

I 0 IMrRSUCiLPE. FUANnemnane, in 3ssess
mmmmmmnmmmmmmm
and Near Bark Siress (NBS) Dr. Dave Rosgen (1995

nonmalize assessments. GEH 5 oy potential of an
EEHI ae 5 whare continuous sactons of
bank that Tor BEHI

rouped togather.

mmmmmmmmm Dark ange, surface protction and bark
matenal agjustment. MBS assessmants help acimate Dank stiness associaiad wilh bankful Sows and
ahes n shape, and
e bigger picture of whers the point Is wit yebam and
understanding of Into the: ion In the future.
‘Once ske investigation work &5 complete, Carono wil complie and as5es5 fiskd data tn select e highest
priorty Project Reach at shoud be the basts of this Yellow River Phase Il Sream Design. Caming wil
also define addttional project reaches for
mmumm hurdles SUCh 35 it 300EE5 AN [3NA0WNEr CONCEME whan

In genera, try to ety y $1 milicn

Tunding. This off 3 price per tyne

[projects and the racently compieted work 3 the Marsnal- Starke County Line. A5 a dellvarable, Cardng
project are3 Aong win aodtional

areas. MBS @kes Ino

sp 1. proect area along

VELLOW RIVER PHASE I STREAM DESION | JAMUARY 20, 2003

Step 2. Project Kickoff Meeting and Field Investigation

1Py

he Froject, Canr
COMPMISEion MEMDErs and any other project
Inglude an Infial walk-through of seiect sections of he Froject Area tn compare cbsenvatons o Initial
mmmwm@qmm opparLNites rested

y and benchmarks. This mesting
mmlmmmummmmmummmamm
will prepare 3 project KickaT meating surmmary wiih 3l reevant

a project kicko mesting at the site wih Involved

Step 2, Task 1. D 1y ather atiengees.
Task 2, Fleld Invesfigation
Failowing the Kickoff meeting, Tiaam whl conduct whkch
combines 3 siream assessmant and y, S0l F2view,

review, wetland tree sunvey. A
Drief sumimany of sach type of survey ks provided below:
Task 23 Stream Asssasmant and Topographic Survey
Tha sirear and joint affort betwean Temtonal

wmnm:mmmumummmmm
‘equipment and licansed land surveyor for dats collection. This collaborative effort wil help nsure that
‘esting conditions data raquirad for the design Is both comprenensive and acourate.

the Project the Carino Team

Wil utlize Rosgen's Survey methodoiogy. Our taam routnaly uilzes this surey
methodology to gather Information on thelr stream projecis. Tris deoth of expenance heips Insure that he
COMPMISEICN and Me Involved et quality and
‘outcomes. During e straam i prodie, (3)
var geometry, The tsta gathersd during

1o pubkshed regional odta el sl Survey and als:

e Rosger In addtion o beiow,
Temitorial e apprc y rvey all adjacent uliities
along the Froject reach.

Task 2. Solls Review
During the fieid Investigation, Cardng wil ciassHy the sall type and soll |ayer presant within the channal
Danks and channal bottom of the Project Reach, Soil wil b Investigated for 500 SUENGEN charctensics.
S0c 3 508 fype, soll |ay=eing, stucture, and sEfhess. Cardno wil Lize Its team of skilied professionals
wiih 3 sirong mnpn_ Insight

Based on our Intial Camino doas not
=il wul ummmmwmmm First, the soll Izyering |s rather

lnenwea
ivers to shif. This type of sucture does ot rag

1 order o support the natural tendency of

‘saits that a hard
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Amor soiuSion would. Hand augers may be wullized to provide further soll kayering fiesd data but
\geotachnical soil borings are not being recommendad.

Task 2c. Aquatic and Ripartan Habitst Surveys

qualtty within the Project Reach to
This

quitan
assessment wil document cbserved aquatic habitat,
wegetation types, and any nabitat for any @n2 or
reatenad species. These SUVEYS of aQUatic and
riparian haniiat rapresent Innovation and adged value These surveys of aguanc and
for the Project and wil resuit In restoration consisient ripartan habiiat fepresent INNOvaTon
with the wild and natural characteristics of the Yelow and added value for the Project and
[River in Marshall and Starke Counbies. Will resUlT N proposed Selmons
CONSISTENT with the wiid and natural
Task 2d. Wetkand Determination and Deakiop characrensucs of the Yellow River in
Reviaw Starke Counry.
Cardn will conduct a deskiop review to Identity e
wellands 35 kertfled on the LS. Fish & Wikife
‘Sanvice [USFWS) National Wetlands. y map and vestty | w
determinaton.

Task 25. Archasological and Cultural Resources Review
An amiaeciogleal 300 cullural Tecouras review ks anticpated 10 be 3 raguirament for the U.S. Amy
oveiooked

{Corps of Engineers (UISACE) 404 Pemit 3s oulined In Step 4. This task ks one ofien by
design Aitms when propasing Impacts 35 exiensive 35 those for the Project. By compieting this prafminary
] gQue with LISACE prior o ypicaly
‘on Tis 35K 35 opposad it

15 requIrR. Qualified Carno sia wil vist the Indiana Department of Natural Resources (IDNR)
Deparment of Historic Presanation and Archasology o review thelr fles for any documented
sites. Camno il document the
mwmmmummmmmmmawmmmnmm
Cullrsl regouroe St 1 be pracent witin the foozy of
ller]eﬂﬁean reven Ty agenay
comments.

revtew;, wetiand e

[Following the fiaid Carmo wil ] plans that g

D Cardno

«  Typical Cross Sectons
«  Exstng Thaweg Profie
«  Typical Detals
«  Predminary Construction Notes
The proposed treatments (Le. [-hooks) Wil e y me
of the design. As concept plan st o the
‘Commission, (If required), agencies. The Candno Team
completes. [QANIC) raview for each dellwaradia,
mmnmmummmnmmﬁmmmmmm
= Progrees.
Step 3, Task 1. g Conations, and

fypical detaks bmmmmm

Task 2 SEA 368 Review

After the Commission and agencies have reviewed e concaptual design, we wil conduct an on-site SEA.

1o discuss the ‘design and fledd any quasions or comments. The
iSCUESIONS and CITeCEoN recelved Trom is meetng wik heip direct e next phase of design and
permiting.

Our goal by the end of St=p 2 woud be to have Initial buy-n and agreement on the cnceptual design
required),

and the

Step 3, Task2 g ¥ pr the agencies and ail I
atfengance.
Step 4. Permit Design Plans and Permit Application Submission
Tazk 1. Permit Design Plang, Specifications, and Cost Eatimate
Basad on feadback meshved AUNg the S2C0Nd MEting and 3y Other comMEnts SUbMItied by Imvoived
partes, project designe [pemmit-ready design plans, construction

anda cost This step will Inciude addtonal

b 2ling and furer with

CONEICton specticatons.

Carmo utlizes muftpie HEH modets 10 confim existing condifons and valldsie proposed deslgns. HEH
mocisic provide adaed value and INsigt Into suchural Statiity, foodng Impacts, sement SEnspor,
cosienstll analysis, and NUMEnous other aspects of & successul design Incuding raguiatony

Hydrologic Canfer FRiver, EC-RAS) and
RIVERMOPh to analy ¥ Hmmsammmm
{ranser witrin channsts.

nnmngmansu mmhmmmmmmmmm
miodifications and e aairessed

mmmmmummmmmmmm
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e field
Transport, and design companents.
The permit design pians wil expand upon the el
Do STLCrES, . Siructurs mateals, etabed Coss sectons, fypical
detalls, earthwonk, nobas, pravantion and o AL 3 minimwm,
P Wil Inciu the ol
= Cower Page with 3haat Index
= Existng Conditions.

«  Apoess and Demoliion (iree removal) Fians

«  Proposed Concitions 10 INCIue pian and profie view)
= Typical Cmss sections

« Gradng Sactons

= Typical Detalls

= Vegatation Plan

«  Constucton Notes:

[ )
ty Surveyor and Director to

‘©ontact with 23ch [ncowner potanttally Impacted by ihe Poject. PRI plans Wil be S2nt to aach
Enowner. Should any on-sight meetngs De required o salisTy anCoANer QUASINS/EoNCEs,
nas budgeted for this taek.
ADng with providing cur routine QAR Canino wil 5o conduct rEview
Prior o TINAzing the peTit desgn pians. UNEZING our IN-hOUSS ConsiTuction SET, which Inudss Neavy
‘2quipment operators, we mmamwump‘nmammﬁ
‘STNOpoint o InSLUre that we are Propasing rEasonabie And costSTechve SORRons.
In ackdition fo the pemit deskgn plans, Cartno wil also develop constnuction spectfications and
consucion cost estimais. The conscion speciications wil Include tems and condtions provided by
e Commission 35 well a5 pecial CoNaNions and spacficalions for project desgn sements k2 qualty of
work, miatertals, quantities, structure construction, channe! and ficodplaln grading, consiructon st

n o spacty materizs
SUch a8 rock or pi The cost
10 Inchude both material and lbor required for consiruchon of the proposed desgn.

Cardno will submit he 00% and
ummmm o

‘SubmTtal fo the permitting agencies.

Jask 2 Pormit Application Submitial
‘Once the permit design plans have been finalized, Candno wil compiete Jl the necessary permit
applications. with the design plans as e prefiminary exhibit. The following parmiis andior coordnation is
anticipated to be required for the Project
s USACE o e
mmmwmmmwmm mmmmm
prmarly
Jm mmammwmmmmmmmmm

O Cardno

per A 1, Cardno a pretiminary

Wmmmmmmmmmmum

IDEM 401 Water Quality Ceriification for water quaity Impacts of a proposed project and

required In order for the USACE to issue a 404 pesmit.

= IDNR 2 Flooaway P within the:

negiol a3 that would

Mkey be: s Project, Caming. & that 2 nor-hydrauilc modeing assessment
mmmmmmmmdmm

. Sarvices Section 7 f mequirect). This woukd
wmmwnwlmmmmmmmmmu

Cardno doss [Rpa———

rare species meYelalumm a previous asa

. mmmmmmummammmm
that ¥ iage —um:yhem)‘hﬂ

mﬂﬁ
the mestngs.
Car after pamit have been
'y any questions or %0 obtain Afthougr
mammmmmmlsmwmm may lEl'.lE\‘lR‘l
Cedtain actvites wmmammmmmmwmmnm
, the IDNR 1 for al
mmm|mhmaﬂmmmmammmum
the trees Candno: b

deveiop the mifigaton and ==n=norn- Carne Is uniquely qual
mammmmaumwmmmmmm

St 4, Task 2 Delverabie: Permits fom IDAR, IDEM and USACE alwing the project 5 proceed fo
‘proviced

Step 3. Fil i Design and Construction Bid Documents

Task 1. Prepars Final [30% & 100%) Design and Conatruction Bid Documants

After ecaving any inal comments from permit agencies, Caming wil Incorporate those revisions Into a

mneegwpms q and cost .
anwior Ty

mwmmmmem
‘specications, and mmmammnmnmmnm

up xtion bid docUment packags, wil De certiad appropriataly by
a camno State of Indana. dalver the
consiueton bid package for he Project o Commission 3 Me final defveratie.

Task 1. package which pians and
e ¥ i Engineer to e Commissin and

e TAC.
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Project Timeline

The Cardno’ e foll 2}, which award and
nolioe to procead % Issued by the end of January 2022

Tabis 2. Propossd Project Schaduls

Friortization T bnartzton ot praes maces

Eary Miarch 2022
‘Gamission and other project
Mt Aprl 2002
with TOpOgraphic Suresy, SOl FEviEw, INCoporaiEd Nt ConCEptud design plans
‘aquatic and riparian habitat surveys.
and cutural resources
neview, wetiand determinaton
‘Consptusl Decign Plans ‘Concentual design pians to be delvered o the: My 2022
‘Comission, stakehoiders, and regualory
agencies
Late Moy 2022
‘design plans with e Commission
stakehoickers, and reguiatory sgencies
plans & be duly 223
and reguiaiory agenciss
Construcian spechications and costestmate
Erovidat 1o e Commission for Snal appmval
™ submtialc Uy FEE
coples sent o the Commission
Putlic Kotioe Period and Permit \gercy uty
Revisw addressed by Carcn and Incorponated Into mz
design pans
8% Design Plane, Commiszion  Novenber 2023
Constructon and costestmate
provided 1o e Commission fr Anal approval
Final Design December 2022
Dooumants ‘and ibéd documents previded i the Commission
Mcte:
' The.
me Invoived. Cardne will provide routine
ofthis Project 5 o speed invotved,

O Cardno BEst a2

[ —

Price Proposal

I ne wih i desie ta fhe Carano Team fes or working g at e

forsfont of mmmﬁmm

o nnuvy ey S mambers, W Delisve tht hs il 0w s 0 provoe
the Project. TT

mmmmmﬂsmmm
fler e recicton, Carno seimates thscostof e decon, pemitin and 0 ocxmert preparatn to

beatime $118,000 for the Yelow River
Segiment Hngﬁimm“ﬁ""‘""x 250 worth of
performed by Tesritorial Engineering o support the fleld investigation (Step 2). Pssmmmma
IOMA parmit appiication fees, malling, copying. equip: mileage are
fee (Siep 4}
Estimated coat by Step ars:
Siap 1: Project and -..- §7,000.00
Sepz: Mesang and F $54,000.00
SHap 3 Cr $17.500.00
‘Slep 4: Pemmit Leved Dy  Application ... $33,500.00
Time and Materials, Not to Exceed $119.000.00
Assumptions
. mml‘ﬂﬂwm fTedeml, ummmmmrﬂmamw
. we e USACE 404 permit can e obtained
V\aammm
»  Weassume Mat wetlands by vy of madfying the.
propesed design plans, mnnemnrmam_,. o
404 Ragion Pcmlamm will be.
requined. In the event that an
Mdmmmmuwmmmmmumm
" kb res first L
‘orignal 5c0pe of work.
»  Weassume mat any
e memlnmmmmmm
or cutural without desied e of the
project, an archasoiogical Phiase | or Phase || may be required and Candng resenves the nght to
0 scope change wit tr

+  Our assumption Is that a Conditional Leter of Map Revision (CLOMR) or a Lefiar of Map
Foaveslon (LOMR) will not be requined o oiIn reguiaiony panmits for the Project. Costs for
‘compieing a CLOMR/LOMR, It quiatory agencies, will e pi request.

O Cardno
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ATTACHMENT 7

KANKAKEFE RIVER YELLOW RIVER

P BTSN S A S O

BASIN DEVELOPMENT COMMISSION

Paosition:
Sintws:

Education/Experience:

Cualifications/Skills:

JOB DESCRIFTION

Exmcutive Director
Salaried, FLSA& Exe=mot

Minimum of Bachaior's deagres from an sccredited institution with ot kst ten [10] years of
EEDEMERCE iR Dr_EHfEJI:iDI‘I-Il Ieul:lu:hip-,.mteur InmIE;mu'nmEntlzadEr:Hn,ﬂ:ndpluin
mansgemEnk, Waker rEsource management, or similar fieid

Demonstrated lesdership and menagament skills
Anility to muki-task

Takes initinties

Works independenily

Creative prodlem-solving skills

Enthusiastic

Flagibie

Collaborakive

The Exscuiive Director [“the Director”| of the Kankakee River Basin and Yeliow River Basin Development Commission
[“the Commission™] sarees is the dhief syecutive for s nire-member fver covalopment spency. The Director exeouotes all
Commission policies, plans, budgets, and directives, and iz nl'i"nm'hll rzsp-unsihlz the urﬁuniaﬁnn's m'erullup:ntims
sred plarming. The Director also s=rves a5 the primany sdvizory e the Commission on all matiers periaining to s
missicn and stabubory charses, and similsrly scts as the firsk point of contact for the public, private businesses, other
govemmentsl urits, the media, ard nnn-p-n:ll'i't Enkitizs.

ESSEMTIAL DUTIES:

Lenders hip

1] Plens, organizes, ard directs of Commission-approved oparations and programs within the scope of the
Commiisson's missSon.

Commitbms.

- N~ T

Develops and implsments Commission polides, procedures, opermtional reporting, snd metrics.

Provides lesdership to and manages the work of contractars ard consutbants.

Civersess and reports on the organization's results to the Commission and its stakehalders.

Enzures the provision of techinical advice to the Commission through consufants snd its Technical Advisory

FrEPﬂ"ﬁ sCCurake amsd ti"nzl'r'unul'fsu thak caoture ard communicates resuls, sariarces, and frends.
Coordiratss snd leads budget reviews, negular reviews, and forecest updetes.
Approwes project and program implementations related to oost snd effectivensss.
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9] Ensures that stakeholder relationships are robust enough to meet or exceed the goals and objective of the
Commission’s mission.

Financial /Administrative

1} Drafts, recommends, and monitors compliance with the Commission’s annual budget.

2) Drafts, recommends, and monitors compliance with all Commission contracts and agreements.

3) Identifies and implements efficiencies.

4) Manages cash flow, ensures the necessary conservation of financial resources, and promotes the sustainability
of financial commitments.

%) Ensures the timely payment of approved claims.

&) Drafts and maintains all records of the Commission, including but not limited to meeting minutes, official
reports, and correspondence.

7} In coordination with the Commission’s accountant, oversees all accounts receivable, accounts payable, and
payroll functions.

8) Supports counties in the collection and remittance of revenue under IC 14-13-9.

9) Submits timely requests for state and local appropriations.

10) Collects rent payments due to the Commission.

11) Drafts grant applications and ensures compliance stipulations for the use of grant funds.

12) Plans, schedules, and ensures facilities for Commission and Technical Advisory Committee meetings.

13) Provides supporting documentation and preparatory materials to Commission members.

14) Between meetings, keeps Commission members routinely informed of operational progress, budgetary matters,
and other issues relevant to the conduct of the organization.

15) Maintains and updates the Commission’s website.

16) Monitors the status of all Commission assets.

17) Maintains the Commission’s technology and procures supplies necessary for its administrative functions.

Operational

1) Supervises, coordinates, and monitors project and maintenance work on the Kankakee and Yellow Rivers.

2} Unless delegated though a service agreement, prepares and submits permit applications.

3) Regularly conducts on-site inspections of both rivers to identify remedial maintenance and project needs.

4) Receives, obtains, and disseminates field reports on river conditions.

5} Selects or recommends the selection of contractors under the Commission’s adopted policies and procedures.

6] Coordinates emergency responses.

7) Coordinates project and maintenance work with local, state, and federal officials.

8] Makes determinations under the Commission’s policies and procedures regarding the use of its easement.

9] Reviews project documents, proposals, and plans.

10) When necessary, solicits technical expertise and recommendations regarding the implementation of
Commission projects.

11) Considers and tests innovative approaches to river maintenance and development.

External/Educational

1) Advocates on behalf of the Commission and its mission.

2) Builds relationships and partners with policymakers, regulators, key stakeholders, private property owners,
governmental units, and non-profit organizations that share a role in furthering the Commission’s mission.

3) Makes public presentations regarding the Commission’s mission, vision, and progress.

4) Issues press releases regarding Commission activities and responds to media inguiries.

S) Drafts, lays-out, edits, and distributes the Commission’s semi-annual newsletter.

6] Posts relevant public information to the Commission’s website.
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7) Monitors legislation pertaining to the Commission, and communicates any formal Commission positions on such
legislation.

8) Maintains an email list of Commission stakeholders, and regularly communicates Commission activities through
electronic means.

9) Participates in educational activities pertaining to the Kankakee River Basin.

10) Remains updated and pursues continuing education on trends in floodplain management.

Additional Requirements:

Must possess a valid driver's license. Must be able to read, write, and speak in English in order to communicate with
stakeholders, draft records and applications, make reports and presentations, read manuals and guidelines, and
interpret technical information. Must be able to type, sit, stand, observe, communicate, operate a vehicle, walk
distances of up to two miles in varying weather and terrain conditions, and operate a motor vehicle. If required by the
Commission or any other authority, must be eligible to obtain a surety bond.

To assist in the completion of essential tasks, reasonable accommodations may be made for employees with
documented disabilities.
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